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Goal Alignment
Goal alignment is one of the key factors to any business success story,
and this applies whether you’re a team of two or two hundred. Within any
organisation, people are likely to have a range of different ideas both
about what they want from the business and where they see it going.
If everybody is steering in different directions then no matter how
determined or motivated they are, no forward motion will ever be
achieved. And even if you do somehow manage to progress, it’s highly
likely you’ll soon be hearing cries of “man overboard” from those people
who were trying to head the other way.
In the business world the desired outcomes, outside of something as
obvious as profitability, are rarely clear cut and simple. This means that
in order to achieve and progress, everyone needs to be aligned to common
goals. If those goals are aligned with strong habits to manage them, and
regular conversation to check-in, then it’s much more likely that your
team will be all be happier heading in the same direction.

Leadership platforms like Koan
make it easy for every
employee to set, share and
track goal progress across the
entire company.

Working Cohesively
More often than you’d think, a company will
introduce goals without consensus from each member
of the team. This very common mistake is precisely
why so many change initiatives fail.
Looking at even the most basic human psychology
shows you that humans on the whole are incredibly
resistant to change.
The best way to bring about decisive and proactive
change is to involve everyone from the very start,
in order that they are engaged with the strategy
and involved with the resulting decisions. If a
person has been actively involved with a decision,
they are much less likely to resist any change
which comes about due to that decision.
In order to get your team into this open, wellaligned mindset, it is essential that you create
as much transparency as possible around your
company standards and values. Having a set of
values which are openly shared and accessible is
hugely important if you want your team to work
together towards common goals. The values of your
business should define the way that your team
members work towards their goals.
If every member of your team is not only working
towards common goals, but is also working with the
insight of the company values behind them, you’re
going to find yourself with some highly motivated
people on your hands. What’s more, adherence to
the same values and standards in conjunction with
ongoing involvement in setting goals should mean
that each team member feels accountable for
achieving the common goals of the business.
Added to that, in a space of open communication
your team is more likely to speak up if they don’t
agree which stops people working towards
conflicting goals as anything potentially
disagreeable can be challenged at a preliminary
stage, without fear of repercussions.

Software can help to develop a
culture of accountability by
ensuring standards, values,
goals and key conversations
are transparent and easily
referenced.

Purposeful Working
In order for people to be able to work with purpose, they have to not
only be aware of the over-arcing goals and objectives but be actively
engaging with them on a routine basis. Ensuring that your teams are
connected with not only their own goals, but the wider business aims
means that every individuals work will be contributing to the same endgoal in one way or another.
Working with purpose isn’t something which just happens though, this
isn’t going to be an overnight culture transformation. A culture of
purposeful working is something which, as a leader, you need to be
nurturing and fostering in every individual in order to help them bring
out their a-game every single day.
A successful, purpose-driven
environment is one in which
clear priorities inform
decision-making, at every
single level.

Leadership platforms like Koan offer leaders
steady, unyielding support as they make
delivery a habit and turn strategy into
results.

A Common Goal
The final, absolute and ultimate goal is this. For every person within
your business, at whatever level.
Their work takes on meaning and purpose when they understand its
importance.
They feel ownership of it.
They know how it fits into the bigger picture for the business.
They can actively see the progression happening because of it.

Koan’s intuitive, streamlined software is the perfect tool for
any business looking to implement the OKR methodology.
It increases employee engagement, encourages positive feedback
and creates a culture of accountability.
If this is what you want for your business (and why wouldn’t it
be?!), get in touch with us. We’d love to hear from you.
Check out our software:
koan.co
Send us your thoughts and ideas on:
contact@koan.co

If you need help implementing OKRs in your business, have a chat
with our friends at There Be Giants. They’re the best!

www.koan.co

Helping teams realise their purpose.

